GENERAL MEETING HELD WEDNESDAY 3%° OCTOBER 2018
Therewere 115 Memberswho signed in for the meeting.

Note - As these Minutes are being prepared by Avril, it is mostly written as a transcription of the tape
recording

1) Welcome & Introductions of Committee

John Lambon started by welcoming both past and new membersrdarmtiuced Avril to the audience. He
reported that Avril had stepped into the breaciChairman and has “worked her socks off over themsarh
Avril was formally elected as our Chairperson & @ommittee meeting held in September. This 308t
addition to her role as Membership Secretary. nJobntioned that last week he thought he’d haveatiothe
Police as he couldn’t get any response from helated found she’d been bedridden for 2 weekse’'sSimade
it here tonight and she’s going to look after ushe floor is now hers so please welcome our neairgarson.
(Applause from Audience)

Avril - Welcome to you all for the first meeting oeteeason. My apologies if there aren’t enouglireha
Also I'm having a few teething problems with thecnoiphone system.

Apologies have been received from some Committee membersaiiobe here tonight:
Ed Essery (He is our new WebMail/Website Manger)
Tony Bayliss (on holiday) (Out of house Sociatf@tary)
Lester Ruckley (prior commitment)
Monica Francis (Treasurer)

So firstly I'd like to introduce the other Committee members who are here tonight so please make
yourselves known as | mention your names.

Chair & Membership Sec  Avril Ogden (that's me)
In-House Social Secretary  Miriam Monaghan (not @nés
General Committee: John Lambon (sitting next toilAv
Jennifer Ruckley (looking after our speaker)
Moa Seeley (inherited from previous committee/Nexel)

In theabsence of a Secretary to take minutes, | have bough¥aice Activated Recorder and | will try and
produce Minutes from this. These will eventudlé/put up on the Members area of the website.

Whilst we are still getting everything up to dates oldpassword for the Members area on our website will
remain the same. Any existing members that tleegassword now can apply to me via the emailesddon
the website.

Once the membership list is completely up to datewill then be changing all the passwords and molify
all those that provided us with an email address.

2) 1 will now give you a brief explanation regarg what has been happening in the past two years. As
previous members will already know, several conmesitmembers resigned in 2016 through ill-health and
various other reasons. Problems were experieimcegying to get a new committee together and thosubs
were collected since 2016 nor programmes issubdwgh meetings did continue each month.



Some years back, Henra did a special offer of paying for several years membership at a redgost  All

those that had taken advantage of this had thembeeship extended by one year to compensate buildl c
only let those people who had provided an emaitestdknow this. It wasn't cost effective to tryddet the
members know who we didn’t have an email addresdue to the cost of postage or time deliverintelst

In May 2018, | took on the role of Membership Seamg In addition there had been changes toDia
Protection Rules. As a result of this, | introducedMembership Application Form - this was combined
with a general leaflet which could then be usepdubthrough every letterbox within the Henra-deaiga area.

Everyone was asked to complete this form so as dakenthem aware that we are holding information on
computer but also it was necessary to comply viiéhrtew Data Protection Rules which came into feardier
in the year.

One thing | wanted to try and do as Membership &ary was to attempt to increase the membershayirige
in mind that nothing had been done for 2 yearsalsd wanted to make sure that everyone living iwithe
Henra-designated area was made aware that Herstaa:xi

As Membership Secretary, | can happily report tvat 3500 |eafletssmember ship forms have been delivered
to every property in our area and early indicatiaresthat we havemanaged to increase the membership by
over 50%.

A massive thanks should go to all the people whiointeered to help deliver these leaflets and cbliee
subscriptions. | started with around 9 volurdesard ended with over 40.
A round Applause, please, for all those that helped.

Everyone who provided an email address will evdhtuaceive an acknowledgement from me - this isged
due to my being ill for the past 2 weeks. Anyevieo hasn’t already completed a membership formn efve
they pre-paid, will be contacted within the next/f@eeks - or if present tonight, can complete osreh

If there are any new members tonight, or anyone kdsbrought along their membership form & subsiomy
please see Ross at the end of the meeting. Rbsase make yourself known.

Something | have just introduced starting tonighis-you arrived tonight, you will have been askedign in
with your address and the number of people from dddress who are present this evening. | neggtt@n
idea of the actual numbers here.

3) As John has already mentioned, due to thelgmbforming a committee, about 3 months ago, hpygelf
forward to act as Chair, simply because it was ilopkncreasingly likely that Henra could fold al&iber and
that would have been a real shambly appointment as Chair was supported at the time and then at the
Committee Meeting held a couple of weeks ago (Sept 20™), this role was confirmed. So you're stuck with
me at least for this current season.

After a lot of hard work over the past few weekg, wow have a strong Committee who are committebbiing
their utmost to continue the work that Henra hasedm the past and to keep the members informed anc
advised of matters affecting them.

We do still need more people to join the committee and would welcome new people to come on board, not
just for specific roles but also for general role§imple things like helping to put the chairs.oulf there is



anyone here who would like to be considered, pl@adieate this by using one of the Comments Leaféetd
putting in the box. If you have any particulailskdo let us know.

4) Format for these meetings- | don’t propose to change the format of Brigrdduction, Police, Speaker,
Councillors, Any other business. With Question8&swers after each item.

Some people don't like to speak out at meetingspaybe don't get the opportunity to, so the onlgrae will
be theintroduction of a Comments/Question box. Or you can Email/Write to me with any questionSvery
form that gets put into the box will get dealt wigitovided there is an email address given. Aésgions will
receive a response, either direct from me or veltdised at the next meeting. Nothing will beoiged.

For tonight, | already have several questions liaae been submitted and these will be raised eitftarthe
Councillors or under Any Other Business later on.

| have been given the loudspeaker/microphone systerthe past Chairman and will endeavour to get it
working correctly..

| don’t want to hold up the Police or the Speal®rlsmention anything else of importance later. on
(Time now 7.45pm)

5 POLICE REPORT
(Designated Officersare: PC 1892 Aaron Dey, PCSO 6754 Annette Long)

Our PCSO Annette Long advised that there is a mswdctor at Boscombe (Inspector Marley).

She reported that there had been some anti satigitias especially around the St.Katherine’s Gihuarea.
There had also been a few car crimes in Southbowithecar door handles being tried resulting in theft of
wallets, phones, loose change etc. and advised abvlys make sure our cars are locked and valsiaite
kept out of sight.

The main problem recently has been an increaseudfand scams and she cited one case of a ladyosho
£20,000 after being persuaded to open a savingaiatc

Annette also reported an ongoing problem with pedyEgging and sleeping rough and pointed out teat v
few of these are actually genuine. We were adk@d to give them sandwiches etc as they just kelinton.
If you do want to buy them food, give them hot fa=lit has to be eaten immediately. The Polieenarking
tirelessly to try and resolve this problem of beggand sleeping rough.

Someone from the audience mentioned the joy ridingengistbury Head and Annette said the Policeldvou
look into it.

She also explained that the Police now have vidaretas on their person which should come in vengia
Annette also reminded us that the Non-Emergency@mnomber is 101.

Finally, if you wish to report a crime, do NOT repih via Facebook.

There being no further questions from the floomntks were given to Annette withpplause from the
audience.

6) SPEAKER - Patrick Kempe - Lorenzo & HisLucitanos

We were treated to an enthusiastic presentation Ratrick with still photos and some video clipsatbone of
the world’s top display artists. From the prea@noh and later via questions from the audiencealse learnt
that Lorenzo was born in 1977 and Patrick got tovkiim when they met at Lorenzo’s farm in the Cagna
and he offered to help and it went from there. hde worked with him now for over 20 years. Thiera
registered Vet at each display. The Lucitano é®exe very intelligent and it only takes them alzoyear to
learn the routines. Each horse has its’ own dtarand, yes, Lorenzo sometimes has horses thiatigun’'t



want to learn but he never sells or passes on fhig tiorses.
Thanks were given by John Lambon who mentioned Pladitick has opened the Henra season with a “class
act”. Anthusiastic round dApplause followed.

7) WARD COUNCILLORS - Eddie Coope, Malcolm Davies & Rob Lawton

Normally our three Ward Councillors would updatenest with an opportunity for questions and ansvedter
but sadly none of them were able to come alongytuni

So I'll start with a couple of letters/emails I'veceived.

| had a letter about neighbours not keeping thaidgns to an acceptable standard and also possilly their
premises for commercial activities involving a ¢dthoise. Henra cannot get involved in this tgpéhing. |

will reply to the person who wrote me but | feelsitbest resolved by speaking with the neighboun ¢ine case
of noise, to the Council.

Coincidentally, | also received a communicationnfrégomeone wanting me to make members aware of &
mediation service they offer. Advertizing onesihgces isn’t really suitable for Henra meetings badvised
them that they would be welcome to place an aduweytir next programme.

| will actually pass on the information about tlssrvice to the person just mentioned who was campta
about their neighbours.
Laughter & Applause from the audience.

| do have several more questions but these will bewaised at the November meeting instead as ofdisém
relate to things that Clir.Eddie Coope would dedhw

8) ANY OTHER BUSINESS

Some past members who have read their Programmebenaondering why CllIr. John Beesley isn’t down as
a speaker.

John Beedsley will not be attending any Henra meetings this seasbhave been in touch with him and he says
it's not possible until after the local electionedahas invited me to contact him again for nextr'gea
programme, assuming he gets re-elected.

A member asked about the review on Theekton Roundabout which is due in October, especially regarding
the terrific problems from Wick Lane. | said | svaot aware of the specifics but that | would conbarie at
the Council and John Lambon said he would alerCbencillors. (Note - | emailed the Henra memédéew
days later to advise that | had actioned this)

John Lambon has agreed to act as the Henra Li&$ucer to the Council and said he would get indowand
report back.

Another Henra member wished to express their themkienra Mail for the Email information being regularly
updated regarding the Tuckton roundabout, espgdfat! lane closures. Avril promised to email peeson(s)
concerned.

Avril asked - Does anyone know why thienra table cloth has 1977 on it? Is there a 1954 cloth? Perhaps
one of the longer-standing members might know?
Nobody, including previous committee members, seeto&now.



A reminder was given that this coming Sat and Samesof the roads around here will be closed dute¢o
Bournemouth Marathon

Our next meeting is on Wed 7" November and our speaker will be Ed Essery from the Nati@wastwatch
Institution Charity regarding the efforts undertakéo re-open the Coastguard lookout on the top of
Hengistbury Head as a manned lookout for 364 datseoyear.

There being no further questions, the meeting da$®.25pm

Minutes prepared by Avril Ogden
HENRA Chair & Membership Secretary



